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1. Call to Order 

Chairman Lauzen called the meeting to order at 4:03 PM.  

2. Roll Call 

Attendee Name Title Status Arrived 

Deborah Allan Board Member Present  

Margaret Auger Board Member Present  

Theresa Barreiro Board Member Present  

Brian Dahl Board Member Present  

Mark Davoust Board Member Present  

Drew Frasz Board Member Present  

Rebecca Gillam Board Member Absent  

Barbara Hernandez Board Member Late 4:08 PM 

John Hoscheit Board Member Present  

Don Ishmael Board Member Present  

Michael Kenyon Board Member Present  

Kurt R. Kojzarek Board Member Present  

Bill Lenert Board Member Present  

Philip Lewis Board Member Absent  

John Martin Board Member Present  

Myrna Molina Board Member Present  

Jarett Sanchez Board Member Late 4:04 PM 

Douglas Scheflow Board Member Present  

Monica Silva Board Member Absent  

Thomas Smith Board Member Present  

Susan Starrett Board Member Present  

Angela C Thomas Board Member Present  

Penny Wegman Board Member Present  

Barbara Wojnicki Board Member Present  

Christopher J Lauzen Chairman Present  

 

Also present: Co. Bd. Chairman Lauzen & staff Nagel; Environmental Resources Dir. Anderson 
& staff Jarland; OCR Dir. Berger; Bldg. Mgmt. Exec. Dir. Biggs; Co. Bd. Attorney Kinnally; 
Finance Exec. Dir. Onzick & staff Waggoner, Dobersztyn; ITD Exec. Dir. Fahnestock & staff 
Garza, Franklin, Peters; Sheriff Kramer; Asst. State's Atty. Watson, Niermann; and members  
of the press and public.  
 
A change in the order of the agenda followed. (Sanchez arrives @ 4:04 p.m.) 

3. Pledge of Allegiance  

Chairman Lauzen asked ITD staff Barb Garza to lead the pledge. 
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4. Approval of Minutes:  September 27, 2016 & October 25, 2017 

RESULT: APPROVED WITH VOICE VOTE [UNANIMOUS] 

MOVER: Susan Starrett, Board Member 

SECONDER: Kurt R. Kojzarek, Board Member 

AYES: Deborah Allan, Margaret Auger, Theresa Barreiro, Brian Dahl, Mark Davoust, Drew Frasz, 

John Hoscheit, Don Ishmael, Michael Kenyon, Kurt R. Kojzarek, Bill Lenert, John Martin, 

Myrna Molina, Douglas Scheflow, Thomas Smith, Susan Starrett, Angela C Thomas,  

Penny Wegman, Barbara Wojnicki, Christopher J Lauzen 

ABSENT: Rebecca Gillam, Barbara Hernandez, Philip Lewis, Jarett Sanchez, Monica Silva 

5. Presentations/Discussion 

A. Thoughts on FY18 Budget 

Referencing a PowerPoint presentation, Chairman Lauzen shared four key areas of the 
FY18 budget process they would discuss. (Hernandez arrives @ 4:08 p.m.) He provided 
a timeline, information on who would be conducting the in-depth look across the entire 
budget, what the approach and target of this year’s budget plan will be, and the why 
behind what the county does. Lauzen stated every organization needs a unique value 
proposition as far as what is offered to the people who it serves. He explained, during 
the budget process, the committee will need to decide whether they will build or 
consume reserves and if they are willing to prepare for the worst.  
 
Lauzen discussed the key dates for the budget process. He reviewed the General Fund 
expense history and projected revenues. He felt that in order for the county to live within 
its means, it would need to stay at a flat revenue. Lauzen shared statistics from the 
Illinois Department of Employment Security noting there are 144,000 fewer people 
working in Illinois in 2017 than in 2007. Sales taxes have continued to rise at a slight 
margin due to spending trends, however, income tax generation has had a slow long 
recovery. Lauzen provided a comparison of the number of people working in Illinois with 
its surrounding states from November 2007 - March 2017. Illinois has shown the slowest 
recovery rate for manufacturing jobs in the Midwest region at 2.8% with Michigan 
increasing manufacturing jobs by 32.5%.  
 
Referencing a chart, Lauzen noted the General Fund expenditures have shown a sharp 
increase in several expense drivers: Public Safety, Judicial, General Government, Public 
Service and Records with Development expenditures remaining relatively flat. He 
reported the Public Safety expenditures reveal an increase in Court Services and the 
Sheriff's Department. The Coroner's Office and Emergency Management/Merit 
Commission expenditures have remained relatively flat. The Judiciary expenditures 
main drivers have been the State's Attorney's Office, Public Defender, and the Judiciary 
and Courts Services with the Circuit Clerk expenditures remaining flat.  
 
Lauzen asked the committee to recognize that each department or elected official is  
not only responsible for their department expenses but also for revenue. He further 
explained that in the past there's been a misunderstanding that generating revenue  
in certain areas is someone else’s responsibility. If each department doesn’t take 
responsibility for both the revenue and expenses for their area, then no one will be  
held accountable.  



Minutes Committee of the Whole April 25, 2017 

Kane County  Page 3   

Lauzen announced that several committees have been working for the last six months 
on generating non property tax revenue. He asked each committee chair to provide an 
overview of their progress. 
 
Administration Committee chair Allan noted the county has invested a lot of energy into 
building the fiber optic corridor which will provide a payoff in decades to come. This has 
been a slow process due to a lack of sales staff. Until now, the IT Department staff has 
been researching opportunities. Currently there are a few contracts and leases with 
partners. The projection for FY17 is $69,000. So far they've taken in about $14,000. 
Going forward, they will need to consider whether or not to hire someone to sell the fiber 
in order to take advantage of this asset.  
 
Development Committee chair Kojzarek provided an update on waste to fuel noting they 
are still in the early stages of looking into this. They have met with contractors who have 
provided technology specifications on powering the campus using a waste to fuel type of 
fuel source. These documents have been turned over to staff to vet out the information 
and discuss with the contractor. They are currently waiting to hear back from the 
contractor to see if they can make the numbers work then take it to the next step.  
 
Transportation Committee chair Frasz provided an overview of cell phone amplification. 
He said they have had inquiries from companies on whether or not KDOT would 
participate. The biggest question was whether or not there was a consenting legal 
opinion. The SAO recently held a legal symposium on cell phone amplification. The 
initial opinion was that it's legal. They will provide a comprehensive presentation on this 
at the next Development Committee meeting. As of right now, this doesn't look like a 
huge revenue source. Frasz said they will have to weigh that against staff time. They 
are still early in the stages but moving forward. 
 
Lauzen requested the Board Members to share information on topics they would want 
the committees to consider as they start into the next cycle.  
 
Martin felt that since the current ideas are all works in progress, none of them will 
produce revenue for the FY18 budget. He noted at the last Judicial Public Safety 
Committee meeting all the judicial and court related fees from foreclosures have 
decreased. The good news is the economy is better, the bad news is those sources are 
no longer reliable to generate income.  
 
Allan asked for clarification on whether money placed into the General Fund are 
considered general revenue or set aside to fund specific programs. Lauzen responded 
the answer will be complex, it is a combination. He requested Finance Exec. Dir. Onzick 
to provide a follow-up discussion.  
 
Thomas proposed the idea of a disposable bag law which would allow retailers to 
charge $0.05 per bag. She reported that since her hometown of Montgomery County, 
Alabama, implemented the law in 2012 they have generated over $10.4M in revenue. 
Funds generated have been used for stormwater control programs.  
 
Lauzen asked the press to not report these suggestions as something the board is 
formally considering. He said each idea would have to work its way through the 
committees with resolutions.  
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Smith suggested raising sales tax by 1/4%. He projected it would generate about $15M 
in revenue. He had proposed this in the past and felt it may be something the county 
should look into again.  
 
Referencing the graph on Allocation of Resources, Hoscheit noted it did not include 
money for capital. He stated a budget without capital was not a realistic budget. They 
had allocated $100,000 for a study of mandated services but with flat revenues and 
increasing expenses because of wage increases, ultimately they are going to have to 
cut programs. He felt a study of the mandated services couldn’t be done soon enough. 
Hoscheit also noted the need to build into our capital budget because of ongoing 
maintenance of the county's aging buildings and roadways.  
 
Lauzen noted the discussion today was in response to a request by Mr. Lewis. Mr. 
Lewis asked for an opportunity of the committee as a whole to make requests and talk 
about the budget. Unfortunately, he was not able to attend. Lauzen encouraged the 
Board members to attend the Finance and standing committee meetings in order to 
participate in the discussions. He said this will be a hard process, as it is each year.  

B. Liquor Licenses Attached to Video Gaming  

ITD staff Garza stated the Liquor Commission met recently and requested a review by 
the County Board as to their position on video gaming. She noted that a report has been 
included in the agenda packet with information and charts for the committee to review. 
There are many pros and cons associated with the issue of video gaming. For the 
county, this is a particularly important one since they receive a portion of the profits from 
the Grand Victoria Casino. The decrease in Grand Victoria revenue because of video 
gaming has had a direct impact on the county revenue.  
 
Garza said she spoke with a representative from the Grand Victoria Casino and 
provided them with a copy of her report. The representative felt the statistics in the 
report exemplified the status of their situation. Garza was also in contact with Anita 
Bedell, Executive Director of Illinois Church Action on Alcohol and Addiction Problems. 
She provided a packet of information which was included in the agenda packet. Bedell 
noted a significant increase in crime throughout the state as a result of gaming in 
establishments that it wasn't present in before. 
 
Garza introduced Mr. Terrazas, owner of Rudy's Place in Aurora. Mr. Terrazas noted 
that prior to having video gaming at his establishment, they were about to close their 
doors. Video gaming has allowed them to stay in business and increased their revenue. 
As a family-owned small business, he said the Board’s decision will be a life changer. 
They are not a casino and do not have the income or clientele of a large casino. 
Terrazas compared statistics on the county’s gaming revenue between 2013 - 2017. He 
felt that if the smaller establishments lose the gaming business, it will just add to the 
larger businesses. Rudy's Place has 15 competing businesses within a two-mile radius 
of his establishment. He asked the committee to take into consideration that they are not 
taking money away from the casinos, they are increasing the revenue of the county.  
 
Garza reiterated the purpose today was to start a discussion on this topic then send it 
on to the Administration Committee. Barreiro thanked Garza for the Video Gaming 
report she put together. She stated it laid out a lot of events that have attributed to the 
decline in the Riverboat revenues. Barreiro felt it would be a hard process to remove  
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video gaming from the liquor license. Chair Lauzen noted the issue will proceed through 
the committee system, then it will be the will of the Board.  
 
Kojzarek agreed with Mr. Terrazas that it's not the 13 liquor licenses that have been 
causing this issue, it's the licenses from other municipalities that have been affecting the 
Riverboat revenues. He noted other municipalities which have allowed the gaming 
stations have been receiving revenue from them, not the county. The amount of revenue 
the county has received from the 13 businesses is a fraction of what the county has  
been losing from the Riverboat revenue. Kojzarek felt they should work with the 
legislature to find a way to de-couple gaming stations from liquor licenses.  
 
Lauzen asked Garza to clarify whether the county has the option to couple or de-couple 
the liquor licenses from video gaming. In response, Garza explained the process for 
obtaining a gaming license. She noted that all establishments applying for a gaming 
license are required to have a liquor license; however, not all liquor establishments are 
required to offer video gaming.   
 
Smith stated that according to his research, there are 1,239 gaming establishments in 
Kane County. He felt the 13 businesses would not make a significant difference.  

C. Food Scrap Composting  

Env. staff Jarland provided an overview of composting and its benefits. She announced 
a food scrap composting pilot program offered by Advanced Disposal for the Mill Creek 
subdivision. She shared an overview of the proposed program along with information on 
their current contract. She noted this will go before the Board for a vote on May 9, 2017, 
then flyers will be sent out to all of the Mill Creek residents.  
 
Jarland introduced Chris Rooney, General Manager from Advanced Disposal in Batavia. 
Rooney said he believes the pilot program will be economical and environmentally 
sustainable. Jarland provided a comparison of prices for existing services offered and 
the proposed program with food scrap collection.  
 
Jarland introduced Walter Willis, the Executive Director of the Solid Waste Agency of 
Lake County. (Kojzarek left @ 5:04 p.m.) Willis provided an overview of the options 
offered in Lake County. He stated that compost sites have the potential to create over 
3,000 jobs and generate over $290M in new economic activity. (Hoscheit left @ 5:09 
p.m.)  

6. Executive Session  

The committee moved in Executive Session at 5:11 p.m. to discuss release of closed 
session minutes.   
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RESULT: ROLL CALL VOTE [UNANIMOUS] 

MOVER: Drew Frasz, Board Member 

SECONDER: Susan Starrett, Board Member 

AYES: Deborah Allan, Theresa Barreiro, Brian Dahl, Mark Davoust, Drew Frasz, Don Ishmael,  

Kurt R. Kojzarek, Philip Lewis, John Martin, Myrna Molina, Jarett Sanchez, Monica Silva, 

Thomas Smith, Susan Starrett, Angela C Thomas, Penny Wegman, Barbara Wojnicki, 

Christopher J Lauzen 

ABSENT: Margaret Auger, Rebecca Gillam, Barbara Hernandez, John Hoscheit, Michael Kenyon,  

Bill Lenert, Douglas Scheflow 

The committee returned to Open Session at 5:15 p.m. 

7. Release of Closed Session Minutes 

RESULT: APPROVED WITH VOICE VOTE [UNANIMOUS] 

MOVER: Drew Frasz, Board Member 

SECONDER: Susan Starrett, Board Member 

AYES: Deborah Allan, Theresa Barreiro, Brian Dahl, Mark Davoust, Drew Frasz, Barbara 

Hernandez, Don Ishmael, Michael Kenyon, Bill Lenert, John Martin, Myrna Molina,  

Jarett Sanchez, Douglas Scheflow, Thomas Smith, Susan Starrett, Angela C Thomas,  

Penny Wegman, Barbara Wojnicki, Christopher J Lauzen 

ABSENT: Margaret Auger, Rebecca Gillam, John Hoscheit, Kurt R. Kojzarek, Philip Lewis,  

Monica Silva 

The committee approved the release of Closed Session Minutes as outlined in Exhibit A 
attached.   

8. Public Comment 

None 

9. Adjournment 

RESULT: ADJOURNED BY VOICE VOTE [UNANIMOUS] 

MOVER: Thomas Smith, Board Member 

SECONDER: Susan Starrett, Board Member 

AYES: Deborah Allan, Theresa Barreiro, Brian Dahl, Mark Davoust, Drew Frasz, Barbara 

Hernandez, Don Ishmael, Michael Kenyon, Bill Lenert, John Martin, Myrna Molina,  

Jarett Sanchez, Douglas Scheflow, Thomas Smith, Susan Starrett, Angela C Thomas,  

Penny Wegman, Barbara Wojnicki, Christopher J Lauzen 

ABSENT: Margaret Auger, Rebecca Gillam, John Hoscheit, Kurt R. Kojzarek, Philip Lewis,  

Monica Silva 

This meeting was adjourned at 5:17 PM. 

 
Christie Duffy 
Recording Secretary 
 
 






